
 

    

  

  

  

  

  

  

 

  

  

   

 

 

Special Educational Needs 

Policy 
2026-2027 

 
 ‘... there is something extraordinary and wondrous in everybody as unique creations 

of God. We value all our children as children of God and celebrate difference and 

diversity within a safe, encouraging Christian school environment in which all flourish. 

Therefore, all will aspire with God's strength to reach for the stars. 

"I can do all things through him who strengthens me." 

 Philippians 4:13 

 

Special Education Needs Statement of Intent 

 
At St Mary’s Primary School, our aim is to raise aspirations and expectations of all 

pupils with SEN with a clear focus on outcomes for pupils. All pupils, including those 

with SEN and disabilities have the same entitlement to a broad and balanced 

curriculum and to participate in all aspects of school life. 

                                             

 

St Mary’s CE 

Primary              

School 
 



 

This policy complies with the statutory requirement laid out in the SEND Code of 

Practice 0-25 (June 2014) and has been written with reference to the following 

guidance and documents:  

 

• Equality Act 2010: advice for schools DfE Feb 2013  

• SEND Code of Practice 0-25 (June 2014)  

• Schools SEN Information Report Regulations 2014 (see ST Mary’s SEN 

Information Report)  

• Statutory Guidance on Supporting pupils with medical conditions – April 2014  

• The National Curriculum in England Key Stage 1 and 2 framework document 

September 2013.  

• Safeguarding Policy  

• Accessibility Plan  

• Teachers Standards 2012  

  

The SENCo is Mrs Katie Cooke; she can be contacted by telephoning the school (01782 

235337) or meeting in person. The SENCo is a member of the management team of 

the school. The SENCo assistant is Miss Debbie Challenger who can be contacted on 

the same number. 

  

The principle of inclusion is central to the Special Educational Needs (SEN) policy. The 

school values the abilities and achievements of all its pupils, promoting maximum 

development of knowledge, skills and understanding, together with personal and social 

growth for all. All pupils, including those with SEN and disabilities, have the same 

entitlement to a broad and balanced curriculum and to participate in all aspects of 

school life.  

  

All teachers are teachers of every child, including those with SEN. The school 

recognises the importance of effective partnership with parents and of taking into 

account the ‘ascertainable views of the child’ in determining how individual educational 

needs can be met.  

 

Aims  

Our aim is to raise the aspirations and expectations of all pupils with SEN, with a clear 

focus on outcomes for pupils.  

  

Objectives of the SEN Policy: -  

• To identify and provide for pupils who have SEN.  

• To work within the guidance provided in the SEND Code of Practice, 2014.  



• To foster an educational environment in which high expectations are set for all 

pupils, including those with SEN.  

• To ensure that pupils with SEN make good or better progress.  

• To provide a framework within which the school can assess, plan, deliver and 

review its provision for pupils with SEN.  

• To provide support and advice for all staff working with SEN pupils.  

• To foster a pupil centred approach. 

  

Types of Special Educational Need  

There are four main areas of special educational need: -  

Communication and interaction- difficulty in communicating with others, including 

children with Autistic Spectrum Disorder (ASD) and Asperger’s Syndrome, who may 

have difficulties with social interaction, language, communication and imagination.  

Cognition and learning- where children may learn at a slower pace than their peers. 

Children may also have a Specific Learning Difficulty (SpLD) such as dyslexia, 

dyscalculia or dyspraxia. Social, emotional and mental health difficulties- children 

may display challenging, disruptive or disturbing behaviour which may reflect 

underlying social, emotional and mental health issues. The school will seek to 

recognise and identify these underlying issues through our knowledge of the child. 

Other children may have disorders such as attention deficit disorder, attention 

deficit hyperactive disorder (ADHD) or attachment disorder.  

Sensory and/or physical needs- where children have a disability which prevents them 

from making use of the educational facilities generally provided and includes children 

with visual impairment, hearing impairment or a multi-sensory impairment. They 

require specialist support and/or equipment to enable them to access learning and all 

the opportunities that are available to their peers.  

  

Identifying Special Educational Needs  

‘A pupil has SEN where their learning difficulty or disability calls for special educational 

provision that is different from or additional to that normally available to pupils of the 

same age.’ (SEND Code of Practice, 2014)  

  

Pupils are only identified as SEN if they do not make adequate progress once they 

have had intervention/adjustments and good quality personalised teaching that is 

closely monitored. The purpose of identification is to work out what action the school 

needs to take to support the child. The school identifies the needs of pupils by 

considering the needs of the whole child, not just the special educational needs.  

Assessment is a continual process that can identify pupils who may have special 

educational needs.   

 

  



We measure pupils’ progress through:  

 

- The use of tracking data to track pupil progress  

- The use of school agreed assessments  

- The use of standardised assessments  

- Discussions among staff in departmental and pupil progress meetings  

- Discussions between the class teacher and SENCo team  

- The results of National Curriculum Tests  

- Liaison and consultation with outside agencies  

- Assessments carried out by outside agencies 

- 1-1 observations  

  

The teacher and SENCo team consider all the information about the pupil’s progress, 

as well as national data and expectations of progress. This includes accurate 

assessment using standardised tests and early assessment materials. This information 

is then used to decide whether special educational provision is needed. The school may 

also ask for more specialised assessments from external agencies and professionals. 

If pupils are identified as having SEN they are placed on the Special Needs register 

at SEN Support.  

  

If a child continues to show significant cause for concern, the Educational Psychology 

service will be involved and asked for advice. A request for statutory assessment may 

be made to the Local Authority and a range of written evidence about the child will 

support the request. The Local Authority will then decide whether to carry out a 

formal assessment of the pupil and will then decide if an Education, Health and Care 

Plan (EHCP) is needed to enable the child to make progress and access learning. 

Parents will be consulted and asked for their views throughout the assessment 

process.  

  

Graduated Approach  

Where a pupil is identified as having SEN, the support takes the form of a four-part 

cycle- assess, plan, do and review. This is known as the graduated approach and 

supports the pupil in making good progress.  

Assess- use of standardised tests, teacher assessments and observations to find out 

where the child is and what difficulties they may have.  

Plan- the teacher and SENCo team agree what interventions/support should be put in 

place, in consultation with parents.  

Do- teachers, with the support of the SENCo team, work with classroom assistants to 

plan and assess the impact of support/interventions.  



Review- the effectiveness of the support/interventions and the impact on the pupil’s 

progress is reviewed on an agreed date and parents are given clear information about 

this.  

   

Provision for pupils with SEN  

Teachers are responsible and accountable for the progress of the pupils in their class, 

including those on the SEN register or where pupils have support from teaching 

assistants or specialist staff. The first step for pupils who may have SEN is 

differentiated, high first quality teaching. The school regularly and carefully reviews 

the quality of teaching for all pupils, including those at risk of underachievement.  

  

All children have an entitlement to a broad and balanced curriculum. Children with 

SEN are fully included in whole class and cross-curricular activities, which are 

differentiated to meet their needs and reasonable adjustments are made to ensure 

that they are included. (Equality Act 2010) A variety of strategies and approaches 

are used and differentiation may be by task, by outcome, or by the different levels 

of support offered to the children. We support children in a manner that 

acknowledges their entitlement to share the same learning experiences as their 

peers.  

 

Provision is used to:  

- promote inclusive practice across the curriculum for all pupils with SEN, including 

differentiation;  

- Provide a range of support and adjustments for pupils’ dependent upon level and 

complexity of need; (This may include in class, small group, subject focussed or 

intensive individual and highly personalised work). (Equality Act 2010)  

  

Children may be withdrawn by support staff or the class teacher, for small group or 

one-to-one interventions, in order to accelerate their progress. Children may also be 

withdrawn for assessment activities carried out by the SENCo team or outside 

agencies. The SENCo team also keeps a record of all children on the SEN register and 

meets with staff to plan support and provision for every child. The SENCo team also 

records the provision for each child on a provision map. A Pupil Passport is drawn up 

for each child on SEN support or with an Education, Health and Care Plan setting out 

yearly outcomes and broken down into termly outcomes.  

The SENCo team meets each term, with the class teacher to review Pupil Passports 

and provision.  

  

They consider:-  

• Have the desired outcomes been achieved?  

• Has the intervention/support been effective?  



  

The Head Teacher holds regular pupil progress meetings with class teachers at which 

they discuss the progress of every child, including those on the SEN register. If a 

pupil has an Education, Health and Care Plan, a review meeting is held at least annually 

with representatives from everyone involved with the child being invited, including 

parents and a representative from the Local Authority. The child may also attend the 

meeting to give their views. Additional, specialist support may be provided by SEND 

services who give advice and carry out more detailed assessment if requested by the 

SENCo team, after discussion with parents. The Hearing Impairment Service and 

Visual Impairment Service also give support to pupils with a hearing or visual 

difficulty.  

  

Support for Pupils and Families  

If parents need more information about what is available for pupils with SEN, this can 

be found on the Stoke-on-Trent website, where there are details of the authority’s 

local offer.  

More information on what the school offers, can be found on the school SEN 

Information Report.  

Termly SEN forums are held with pupils and parents are the key focus. 

  

Supporting pupils with medical conditions  

The school recognises that pupils at school with medical conditions should be properly 

supported so that they have full access to education, including school trips and 

physical educations. Some children may be disabled and where this is the case the 

school will comply with its duties under the Equality Act 2010.  

If a pupil has an Education, Health and Care plan, which brings together health and 

social care needs as well as special educational provision, the school follows the SEND 

Code of Practice (2014).  

 

Roles and Responsibilities:  

Head teacher  

The head teacher has responsibility for:  

• Allocating roles and responsibilities to staff and ensuring that the needs of 

SEN children are met within the school.  

• Keeping the governing body informed about SEN issues.  

• Liaising with staff, SENCo team, support services, parents and pupils.  

• Ensuring that the implementation of this policy and the effects of inclusion 

policies on the school as a whole are monitored and reported to governors   

  

SENCO/SENCo Assistant  

The Special Educational Needs Coordinating team has responsibility for: -  



• Liaising with the Head Teacher and governing body to develop the SEN policy 

and provision for pupils with SEN.  

• Overseeing the day-to-day operation of the SEN policy.  

• Carrying out detailed assessments and observations of pupils with specific 

learning problems.  

• Co-ordinating provision for pupils with SEN, including those who have EHC plans.  

• Assisting in the monitoring and evaluation of progress of pupils with SEN 

through the use of school assessment information.  

• Identifying strategies and evidence based interventions to be used to 

accelerate progress.  

• Supporting and advising colleagues in devising strategies, drawing up Pupil 

Passports, setting targets appropriate to the needs of the pupils and advising on 

appropriate resources and materials for use with pupils with SEN and on the 

effective use of materials and personnel in the classroom.  

• Organising and monitoring the delivery of support and interventions by learning 

support staff/teaching assistants.  

• Analysing the impact of interventions on progress  

• Advising on the graduated approach to providing SEN support.  

• Liaising with parents of pupils with SEN.  

• Liaising with the early years’ providers, other schools, educational psychologists, 

health and social care professionals and independent or voluntary bodies.  

• Being a key point of contact with external agencies, especially the local 

authority and its support services.  

• Liaising with the Designated Teacher where a looked after pupil has SEN.  

• Liaising with next providers of education to ensure a pupil and their parents are 

informed about options and a smooth transition is planned.  

• Working with the head teacher and school governors to ensure that the school 

meets its responsibilities under the Equality Act (2010) with regard to 

reasonable adjustments and access arrangements.  

• Contributing to the professional development of staff.  

• Ensuring that the school keeps the records of all pupils with SEN up to date.  

• Attending Local Authority SENCo network meetings in order to keep up to date 

with local and national updates in SEND.  

   

Governing Body  

The SEN Governor is Dot Hulley 

The governing body will ensure 

that:  

• The necessary provision is made for any pupil with SEN  



• SEN provision is an integral part of the school improvement/development plan.  

• They have up to date knowledge about the school’s SEN provision, including 

funding.  

• The quality of SEN provision is regularly monitored.  

• The SEN policy is subject to a regular cycle of monitoring, evaluation and 

review.  

• They report to parents on the implementation of the school’s SEN policy.  

  

Class teachers  

Class teachers, supported by the senior leadership team, are responsible for:  

• Making regular assessments and gathering evidence of progress of all pupils in 

their class.  

• Identifying pupils making less than expected progress.  

• Providing high first quality teaching targeted at a pupil’s needs.  

• Ensuring that the needs of pupils with SEN within their class are met by 

providing an appropriately differentiated curriculum.  

• Consulting with the SENCo team for advice on assessment and 

strategies/interventions for pupils.  

• Making themselves aware of this policy and procedures for identifying, 

assessing, monitoring and providing for pupils with SEN.  

• Listening to parents when they express concerns about their child’s 

development.  

• Meeting with parents of pupils with SEN to develop a good understanding of the 

child’s areas of strength and difficulty.  

• Meeting with parents to discuss appropriate provision and agreed outcomes for 

their child.  

  

  

Learning support staff/teaching assistants:  

Under the guidance of the class teacher or SENCo team to:  

• Carry out interventions and learning programmes planned by the class teacher or 

SENCo team, after receiving training on how to deliver the intervention 

effectively.  

• Carry out assessments of pupils, as requested by the class teacher or SENCo 

team, after receiving training on how to carry out the assessment.  

• Keep records of support/interventions that are being delivered.  

• Liaise with the class teacher or SENCo team to ensure that they know what 

progress is being made.  

• Support pupils in class or by withdrawing individuals and small groups.  

• Attend INSET, training and courses where appropriate.  



• Be fully aware of the school’s SEN policy.  

  

Resources  

The Governors and Senior Management Team at the school have identified a budget 

for SEN which  

- provides time for the SENCo team to carry out their duties  

- Provides a team of Learning Support Practitioners who provide support and 

interventions for some pupils at SEN Support and for all pupils with Education, 

Health and Care plans.  

- is used to purchase additional equipment and resources and make reasonable 

adjustments for pupils with Special Educational Needs (Equality Act 2010)  

- Is used to provide training for staff where a need has been identified.  

- Is used to provide access to external support services for advice, assessment or 

staff training.  

  

Transition  

If a child with SEN changes school, the SENCo team makes appropriate contact with 

the receiving school to ensure the transfer of information about the child.  

  

As pupils on the SEN register progress to high school the SENCo will liaise with the 

various receiving schools. This will include inviting the SENCo from the high school to 

Y5 and Y6 Annual Reviews and arranging visits for pupils and parents to prospective 

schools.  

  

Monitoring and Evaluation  

Pupil progress is monitored, evaluated and reviewed on a regular basis by class 

teachers and by Senior Management, including the Head Teacher and Deputy Head 

Teacher and also by the SENCo team. Progress and any concerns are discussed with 

parents and with pupils themselves. Outcomes of interventions are monitored and 

evaluated by the Senior assistant SENco and Senior Management each half term. The 

school’s evaluation and monitoring arrangements promote an active process of 

continual review and improvement of provision for all pupils.  

  

Partnership with Parents and Carers  

This school values its good relations with parents and carers. The principle of an active 

partnership extends to all aspects of the work with children and young people with 

SEN. If parents are concerned about their child’s progress in school they should first 

discuss their concerns with the class teacher, then a further meeting may be arranged 

with the SENCo team. Following this meeting, the Head Teacher and the governing 

body may then be involved as necessary. If parents have a major complaint, then they 

should contact the Head Teacher immediately.  



  

If we are concerned that a child is not making progress, then parents will be invited 

into school to meet with the class teacher and the SENCo team to discuss the child’s 

strengths and difficulties and to decide on appropriate provision for the child.  

  

Links with the Agencies and LA Services  

The school has access to a number of agencies and professionals who support the 

school in promoting achievement for children and young people with SEN. The school 

receives consultation, advice and guidance from the LA’s Inclusion Services -

Educational Psychology Service and SEND services) which is outlined in a Service Level 

Agreement each year.  

The school receives additional support, where necessary, from:  

• the Hearing Impairment Service  

• specialists in cognitive and learning disorders  

• the Speech and Language Service  

• the Visual Impairment Service  

• the Physical Impairment service  

• specialists in autistic spectrum disorders  

• Specialists in social, emotional and mental health difficulties.  

• NHS hub  

• Behaviour Support 

• Educational Psychology services  

• SENDs services  

  

Staff Training and CPD  

Training needs are identified by the school’s Senior Management team. Training is 

provided for the whole staff and governors in relation to SEN as part of the school’s 

INSET training programme. This training may be provided by LEA advisory staff, the 

SENCo team or other members of the teaching staff or outside training providers. 

The SENCo team also attend courses to ensure that information in relation to SEN is 

regularly updated.  

 

Policy Review and Evaluation:  

The school monitors and reviews this policy annually, through regular meetings 

between the SENCo team, Head Teacher and Governors.  

  

Next review: September 2027 

 

Signed:  C Morton             Headteacher  

 



Signed: Father J Stather       Chair of Trustees  

 

Policy Date: September 2026 
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